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CONVOY COMVANDER' S BRI EFI NG OUTLI NE

LEARNI NG OBJECTI VES:

1. TERM NAL LEARNI NG OBJECTIVES: G ven the references and
requi rement to direct the novenent of a tactical convoy, conduct
a tactical convoy, per FM 55-30, FMFM 4-9, and TM 11240- 14/ 2.
(3510.1.19)

2. ENABLI NG LEARNI NG OBJECTIVE: G ven the references and
requirenment to direct the novenent of a tactical convoy, prepare
a convoy commander's brief, per FM 55-30, FMFM 4-9, and TM
11240-14/2. (3510.1.19e)

OUTLI NE

1. PREPARATI ON OF PERSONNEL AND EQUI PMENT FOR MOVEMENT. A
nunber of actions nust take place prior to our departure on the
convoy.

a. A warning order must be issued to alert units that wll
participate in the planned nove.

(1) The order, issued by the commandi ng officer via the
operations section (S-3), will indicate the general purpose of
t he convoy, the destination, the type of novenent, and the
approxi mate time schedul e.

(2) The order will also designate the convoy commander.

(3) Upon receipt of the warning order, alerted units

participating in the operation will begin preparing their
vehi cl es, equi pnent, and personnel in accordance with the SOP.

(4) The warning letter may be witten or oral.
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(5) Upon receipt of the warning order, a detailed
briefing should be given to key personnel.

b. The operations order, issued by the S-3, is used as a
basis for the novenent order and briefing outline prepared by
t he convoy commander.

c. Liaison and Coordination. Liaison and coordination are
performed by the convoy commander hinself to the maxi num extent
possi bl e.

(1) Liaison and coordination are required as foll ows:

(a) Units through whose tactical area of
responsibility (TAOR) the convoy will nove nust be contacted to
determ ne restrictions or special requirenents, if any, and
support which may be provided to the convoy by these units.
This |iaison may be conducted during the route reconnai ssance
and the information gained can be used in planning the nove.

(b) Itenms be coordinated with units being transported
i nclude the novenment schedul e, preparation of troop-carrying
vehicles, |ocation of vehicles in the convoy, conmand
rel ati onshi p, comruni cations, and the actions in the event of
eneny attack.

(c) Topics to be discussed with conbat support
el ements provided for convoy security include the m ssion, the
route to be followed, the eneny situation, anticipated
difficulties, and what was covered with the units bei ng noved.

(d) Fire support el enents.

1 Elements providing fire support should be
advi sed of the convoy's nmission, its size, and the route to be
followed; to include start and rel ease points, tine schedul e,
and check points.

2 The exchange of call signs, radio frequencies,
and ot her signal operating instructions should be coordi nated.

3 Coordination nust be effected with fire support
elements if priority of fires for the convoy is to be obtained
because fire support elenents establish priorities for supported
unit fires.
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4 An overlay should be obtained showi ng reference
poi nts and concentrations planned for supporting fires.

(e) Liaison and coordination with the engi neer
support el enments should include the foll ow ng:

1 The m ssion, march schedule, route to be
foll owed, and the eneny situation.

2 Any requirenents for engineer support prior to
novemnent .

3 Their location in the convoy, the type of
support requirenents anticipated, and actions in the event of
eneny attack.

(f) Liaison and coordination with the mlitary police
el ements shoul d i ncl ude:

1 Traffic control along the route.

2 Their actions in support of the convoy if they
provi de escort for the convoy.

3 The m ssion, march schedule, route to be
fol |l owed, communications, and the conmmand rel ati onship.

d. Staging of Equi pnent

(1) Vehicles are lined up in the prescribed order of
mar ch, including escort vehicles.

(2) Final vehicle maintenance and | oad security
i nspections are conduct ed.

(3) Convoy communi cations neans (radi o and alternates)
and weapons are checked.

(4) Troops are inspected.
(5) Convoy personnel are briefed.

(6) Staging is an all hands operation.

(7) Requires an area |large enough to accommodate all
vehi cl es.
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(8) A group of staged vehicles presents a very lucrative
tar get.

(a) Hold tine spent in the staging area should be
kept to a m ni num

(b) The guideline is thirty m nutes per twenty-five
vehicles, not to exceed two hours.

2. PREPARATI ON OF A CONVOY COVIVANDER' BRI EFI NG OUTLI NE

a. Convoy personnel should be briefed after all vehicles are
lined up in the order of march so that everyone in the convoy
knows exactly where they fit in the convoy and where the support
vehicles (weckers, refuelers, security, et cetera) are |ocated.

b. The briefing should be conducted by the convoy commander
and given to all drivers, vehicle commnders, and passengers.

c. Sanple Formats for the Convoy Conmmander's Brief are Found

in:

(1) FMFM 4-9, Appendix J.

(2) TM 11240-14/2, Appendix E

(3) FM 55-30, Appendix M

d. The format of the brief is very simlar to the famliar

five paragraph order with a sixth paragraph, safety, added on.
The content of the outline comes fromthe novenment order.

(1) Situation.

(a) Friendly forces.

(b) Support units.
(c) Eneny situation.

(2) M ssion.
(a) Type of cargo.
(b) Origin.

(c) Destination.
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(3)

(4)

Executi on.
(a) General organization of the convoy.
(b) Tinme schedul e.
(c) Routes.
(d) Convoy speed.
(e) Vehicle distances/gaps.
(f) Checkpoints.
(g) Energency measures.

1 Accidents.

2 Breakdowns.

3 Separation from convoy.
4 Attack.

a Action of convoy in the event of an attack.

b Action of the security forces during attack.

Air watch and air attack al arms.

|1O

5 Medical support.

Adm ni stration and | ogi sti cs.

(a)
(b)
(c)
(d)
(e)
(f)

Cargo | oadi ng and unl oadi ng.
Control of personnel.

Cargo security.

Uni form and equi pnent.
Billeting arrangenents.

Messi ng arrangenents.
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(g) Refueling of vehicles.
(h) Vehicle recovery.
(i) Of-load instructions.
(5) Command and signal.
(a) Location of convoy comrander.
(b) Designation of assistant convoy conmander.
(c) Succession of command.
(d) Action of the security force commander.
(e) Serial commander's responsibility.
(f) Armand hand signals.
(g) Radio frequencies and call signs for:
1 Control personnel.

2 Security force commnder

[N

Fire support elenents.
4 Medi cal evacuation support.
(6) Safety.
(a) Hazards of route and weat her conditions.
(b) Defensive driving.
(c) Weapons safety and security.

3. CONVOY COMVANDER' S DUTI ES

a. Prior to Movenent the Convoy Commander will:

(1) Make sure that security instructions have been
fol | owed.
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(2) View the |oading of the vehicles.
(3) Make sure the vehicles are properly staged.
(4) Coordinate the defense plan with the security force.
(5) Designate subordi nate commanders.
(a) Establish a chain of command.
(b) Delegate duties to subordinate conmanders.
(6) Deliver the convoy commander's brief.

(7) Supervise the final coordination and preparation for
departure.

b. During the Mivenent the Convoy Commander will:

(1) Position hinself where he can best control the
convoy.

(2) Make continuous estimates of the situation.
(a) On the road.

(b) Around the line of march.
(3) Make required location spot reports and after action
reports.
(4) Coordinate supporting arnms.

c. After the Movenent the Convoy Commander will:

(1) Conplete the after action report.

(2) Prepare for the next m ssion
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